Chairman Sisk
Vice-Chairman Zorn

Honorable Commissioners

Attached please find what our association feels is a real solution to our current economic climate.  We feel very strongly that decisions have and continue to be made on a rather hasty basis.  

Please examine the attached closely, we are asking that a motion be made at Tuesday’s meeting (12/01/09) to pass a new resolution calling for a 6% reduction in the County’s budget.

We have spoken with many of you about this, as well as your constituents.  We do not feel the public supports the reduction of up to 20 Deputy Sheriff’s, when there is an alternative.
Please feel free to contact me at any time.
Respectfully submitted,

Dave La Montaine

President MCDSA

Currently the County of Monroe is struggled to balance its budget assuming a 7 million dollar shortfall.  Historically, you may recall the actual shortfall was projected by your finance department at $5,905,712.

Commissioner Frederick, not comfortable with this number elevated it to $7,000,000.00.  So the County of Monroe is now projecting its budget shortfall at 7 million.

In response to this, the County of Monroe has relied upon certain strategies to balance the budget, and we will not debate those here.  We humbly submit that we believe we have a better plan.

For the fiscal year 2010 the County of Monroe has allocated over 5 million dollars to pay retiree health care expenses.  We believe that the County of Monroe should invoice the Retiree Health Care fund for reimbursement of 2.5 million dollars of that fund.  This is what that fund was created for.  As has been discussed, the County of Monroe has contributed more to the retiree health care fund than any of our comparable counties.
We believe that the 2.5 million dollars should be spent to off-set the 7 million dollar deficit (it’s really less than 6 million).  This reduces the budget shortfall to 5.5 million (really 4.5 million).

We believe that the next step is to pass a new resolution calling for a 6% reduction in the 2010 budget.  This will allow all departments to share in the process while allowing those that could not meet the 12.4% reduction some additional help. 6% represents 4.2 million.
The MCDSA has considered your request for concessions; we feel that our contribution of 3% of our FAC to the pension system will save you over $400,000.00.  This contribution will decrease the amount of money the County of Monroe is mandated by law to contribute.  Our contribution will net the County of Monroe more money that your proposed concessions.

It is my understanding that approx. 30% of the departments either met or exceeded the 12.4% figure; they should not be punished for this.  A 6% budget reduction is a realistic goal without jeopardizing public safety.
A 6% reduction would allow the Sheriff’s Office to avoid the catastrophic lay off of as many as 20 Deputy Sheriff’s, and the corresponding problems that are associated with that. 

